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Integrated Family Health IniƟaƟve:
Catalyzing Change in Bihar, India
Background
Bihar, India’s third most populous state, has seen significant
improvements in the health and well‐being of its popula on
in recent years. Yet despite the advances made, Bihar
remains one of India’s largest and poorest states, and is
aﬀected by numerous challenges in the areas of maternal,
newborn and child health. The state has some of the
country’s highest rates of maternal, neonatal and infant
mortality, as well as high prevalence of malnutri on,
anemia, stunted growth and high fer lity rates. Extreme
poverty, gender and social inequality, low literacy rates and
early marriage further compound Bihar’s reproduc ve
health crisis. With 89% of the popula on living in rural
communi es, nearly one‐third of households do not have
access to any government health care services. Where
services are available, they are inferior in quality – a
consequence of inadequate public health infrastructure, lack
of accurate data and outdated repor ng systems, limited
skills and low mo va on among frontline health workers,

weak training systems, inadequate tools and job aids, and an
absence of planning, supervision and monitoring.
Recognizing these persistent gaps, CARE India launched the
Integrated Family Health Ini a ve (IFHI) project in 2010, as
the lead for the broader Ananya consor um, with support
from the Bill and Melinda Gates Founda on. IFHI’s objec ve
is to support the Government of Bihar in increasing the
universal coverage and quality of life‐saving interven ons
and improve the health and survival of women, newborns
and children during the first 1,000 days ‐ from concep on to
the child’s second birthday.

The Project
To do this, IFHI implemented a set of core, proven
interven ons, spanning the family health con nuum of
services (Figure 1): maternal, newborn, nutri on,
immuniza on and family planning. The interven ons were
ini ally implemented in 137 blocks of eight high‐risk districts
and scaled‐up to the remaining 30 districts a er two years.

Core IntervenƟons
The core interven ons address cri cal barriers to the
delivery of services by:
 Improving counseling and emergency preparedness for
mothers and newborns;
 Strengthening the quality management of rou ne
deliveries and post‐partum evalua ons;
 Building basic and comprehensive emergency and
obstetric care capabili es in health facili es;
 Refining rou ne management of neonatal infec ons;
 Ensuring full immuniza on;
 Improving nutri on through iron and folic acid uptake
during pregnancy, early and exclusive breas eeding and
appropriate complementary feeding; and
 Expanding access to quality family planning services and
birth spacing methods.
Cross‐cu ng interven ons include:
 Strengthening data driven management;
 Suppor ng self‐driven monitoring and quality
improvement processes in facili es;
 Integra ng service delivery by ac va ng coordina on
mee ngs for all frontline health workers;
 Improving the tools for and skills of frontline and facility
health workers through mentoring and training; and
 Crea ng partnerships with the private sector.
Several of IFHI’s core solu ons were accepted by the
Government of Bihar for scale‐up across the state, including:
the health sub‐center pla orm mee ngs for frontline health
workers, mobile nurse mentoring and training, mini skill labs
and self‐driven quality improvement in facili es.

InnovaƟons
In addi on to the core set of interven ons, CARE pilot tested
several innova ons, new to Bihar, to address underlying
barriers to the delivery of quality services. Two key
innova ons won approval for scale‐up across Bihar by the
Cabinet in September 2013:
1. Team Based Goals and Incen ves: an interven on
aimed at strengthening the teamwork and mo va on of
the front line health workers through the se ng of
collec ve targets and recogni on of successful teams on
a quarterly basis with a small non‐financial reward. The
interven on has demonstrated increased teamwork and
coordina on amongst frontline workers, and has
resulted in higher quality home visits.
2. Informa on
Communica on
Technology
based

Con nuum of Care Services: an award winning (mHealth
Alliance Collabora on Award 2013) mobile technology
interven on to aid frontline health workers in
registering, tracking, managing care, and counseling
pregnant women and mothers with newborns.

Indicators of Success
IFHI interven ons have shown significant success in the
original eight districts since implementa on began* across
several key indicators:
 At least two home visits during the last trimester
increased from 29% to 62%;
 Three visits in the first week following delivery
increased from 6% to 29%;
 Counseling on maternal danger signs increased by 29%;
 Advice on family planning during pregnancy by frontline
health workers increased by almost 24%;
 Use of modern contracep ves (6‐8 months postpartum)
increased from 11% to 17%;
 Early ini a on of breas eeding increased by 20%;
 Complementary feeding, including children 6‐11 months
receiving age appropriate frequency of semi‐solid food
increased from 30% to 77%;
 Percentage of children (6‐11 months) who received DPT
‐3 vaccine increased from 60% to 70%;
 Use of basic infec on control prac ces has improved:
correct hand washing increased by 9% and use of gloves
when conduc ng deliveries is at 91%.
*December 2011 to December 2013

The Way Forward
In view of the successes of the IFHI ini a ve, CARE has been
iden fied as the lead partner in the forma on of a State
Reproduc ve, Maternal, Newborn, Child and Adolescent
Health Unit for the state of Bihar under the Government of
India’s RMNCH+A program. A Technical Support Unit was
formed in 2013 to support both the Health and Social
Welfare Departments of the Government of Bihar to achieve
rapid and sustainable reduc on in rates of mortality, fer lity
and malnutri on, and increase immuniza on coverage.
Under this partnership CARE aims to provide cataly c
support to the two departments to transform capabili es
and behaviors, by building leadership and ownership as well
as strengthening systems, repor ng and budge ng,
establishing a social accountability process, and importantly
expanding the use of proven solu ons and tools.
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